
CUBA INDEPENDENT SCHOOLS
JOHNSON O’MALLEY INDIAN EDUCATION COMMITTEE

Regular Meeting
March 16, 2021

Zoom Conference Call During COVID-19
5:00 pm

I. Call Meeting to order:

a. Welcome Address
JOM Indian Education Parent Committee President, George Aragon called the

meeting to order at 5:28 pm and welcomed everyone on the line.

b. Approval of agenda
JOM Indian Education Parent Committee President, George Aragon called for a

motion to approve the meeting agenda. Mrs Toledo made a motion to approve the
agenda, 3 were in favor, 0 opposed; agenda was approved.

c. Approval of prior minutes
i.  January 2021 Regular Meeting
ii.  January 2021 Special Meeting
JOM Indian Education Parent Committee President, George Aragon called for a

motion to approve the prior meeting minutes for the January Regular Meeting and for
the January Special Meeting. Mrs Toledo made a motion to approve the prior month’s
meeting minutes, 3 were in favor, 0 opposed; both meeting minutes were approved.

II. Public Comment:

*Any interested person may submit data, views, or arguments in writing to the IEC members
on any school related topic.  An individual or representative wishing to give public comment
shall register prior participating in public comment. Additionally, when registering for public
comment, the speaker shall be required to identify the subject matter of their proposed
comment when they register.  Speakers are allotted three minutes, or an amount of time
otherwise designated by the IEC President at the beginning of the meeting.  The IEC president,
in his/her sole discretion, may shorten/lengthen the comment period time to ensure that the
meeting is efficiently and promptly conducted.  All speakers are strongly encouraged to abide
by all time-limitations, to avoid personal attacks, to utilize all administrative avenues for
complaint resolution before bringing issues to the board, and to avoid identifying students or
staff in comments, and to present all comments professionally and respectfully. Persons
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requiring special assistance or services, such as a sign language interpreter, should call
(575)-289-3211 at least three business days before the meeting.

Mrs Jacqueline Trujillo made a comment that announcements for future meetings and a short
synopsis of the IEC meetings should be reported to the local Chapter meetings to inform them
about our parent committee meetings and to hopefully get their assistance in increasing parent
and community participation in future meetings.

Ms Twilia Chavez reported that she was interested in joining the parent committee to fill the
vacant spot and that she would make a decision after tonight’s meeting.

III. Reports

a. Dr Karen Sanchez-Griego- CISD Superintendent

i. CISD update (back-to-school, remote learning options, outlook for final 9
weeks)

CISD Superintendent, Dr , shared the work that had beenKaren Sanchez-Griego
completed in preparation for students’ return to school in the year leading up to this point.
Sanitizing stations, cleaning methods, striping, safety precautions, and preparations taken by all
school staff were shared with the parents and members on the call. Dr Griego also talked about
the funding that CISD received for COVID-19 relief and she discussed how they were used each
school building to ensure students and staff would be safe (temperature machines, striping to
remind everyone of social distancing, etc…). Dr Griego finished by mentioning that the changes
that our schools undergo during this time are considered for incorporation for the next school
year and won’t necessarily end because the pandemic goes away. Remote learning is a big topic
that she is determined will remain an option for students beyond the 2020-21 school year.

b. Dr Matt Williams- Lead High School Turnaround Director

i. Senior Class of 2021

ii. Graduation

Dr Matt Williams, the Lead High School Turnaround Director, discussed the total
number of students at the high school and then the total number of seniors, 52. Of those 52
students, 47 were Native American. Dr Williams went on to discuss some important dates for our
senior class: May 14 is the last day for seniors; May 17 is Senior Day; May 20 will be the robing
ceremony; May 21 seniors will be decorating for graduation; May 22 Commencement Exercises
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are scheduled for 10:00 am. Dr Williams went on to discuss that all quarters are open for all
high school students to make up their work from throughout the year and especially for seniors
to ensure they can graduate. The high school has been working hard to provide the same
opportunities for seniors that are always available, albeit virtually, including scholarship
opportunities, military, college, and trade school recruiting, and FAFSA workshops. Dr Williams
discussed the Navajo Bilingual Seal available to our students and how important it was for our
seniors to be able to achieve that honor. Lastly, Dr Williams discussed the upcoming parent
teacher conferences and how they were hoping that the virtual option would bring more parent
participation, however an in-person option would also be available for parents who wish to
come in by appointment.

c. Diana Martinez- Transportation Director

i. Transportation department report for SY 2020-2021

CISD Transportation Director, Diana Martinez, reported that they are delivering 520
meals a day for breakfast and lunch (1,040 meals a day). They are currently transporting students
on Tuesday, Wednesday, and Thursdays as well as for athletics. Mondays and Fridays are
reserved for meal deliveries for those students who remain in remote learning, including after
April 6, when students will return to school. Mrs Martinez informed the parents and members
that there had been rumors about busses being favored for certain bus drivers but she ensured
that those busses with air conditioning (deemed the “nicer busses”) were assigned to our longest
routes, while the older busses were reserved for local, shorter routes. The new activity bus had
already been used for several athletic activities and the students were very happy about it. The
transportation department had hired a part-time employee to help with meal delivery and to be a
substitute driver, when needed- Darryl Sala. Mrs Martinez concluded with the information that
one of our employees, Ricky Toledo, can help students get their CDL, so that might be a program
that should be discussed in the future.

IV. Old Business

a. Technology for IEC members
JOM Manager, Raphaelita Phillips, informed the IEC members that their tablets had

been ordered and they should be receiving them soon for their future meetings.

V. New Business
a. IEC member recruitment underway

JOM Manager, Raphaelita Phillips, announced that recruitment for a new IEC member
was underway and in fact some interested parties were on the line tonight.
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VI. Announcements:
a. CISD & NB3 Active Native Youth Initiative
b. School supplies ordered for students under JOM

JOM Manager, Raphaelita Phillips, announced that a new grant had been approved for
CISD from the Notah Begay Foundation (NB3 Foundation) to promote active youth while at
home or in school. She announced that funding from the grant were used to order shirts and
water bottles as incentives for participation. She also announced that school supplies had been
ordered through JOM for Native students and that they will be distributed to students as soon as
they come in.

VII. Next Meeting Date and Location:
Next meeting will be held on April 13 at 5:30 pm via Zoom, teleconferencing.

VIII. Adjournment:
IEC President, George Aragon, adjourned the meeting at 6:30 pm.


